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Attached for your review are compara-
tive interim financial reports for the

County’s General Fund.

These reports cover the periods July 1
through December 31, 2010 and 2009,

respectively.

This report has been prepared by the
County’s Department of Finance and
Management Services from unaudited
records and is for management pur-
poses only. Input was provided from
various departments and related enti-

Kathleen T. Seay, Director

ties throughout the County to help de-

velop General Fund projections.

and Regulations are available on the Depart-

ment’s web-site, at

http://www.co.hanover.va.us/finance/
default.htm. For additional information,
contact Kathleen T. Seay, Director of Finance
and Management Services at (804) 365-6015
or by e-mail at ktseay@co.hanover.va.us.

The purpose of this report is to provide
key financial management information
in a format that is clear and concise.

The County’s audited Comprehensive
Annual Financial Reports, Budget Docu-
ments and Financial and Budget Policies
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HANOVER COUNTY’S “TRIPLE AAA” BOND RATINGS
REAFFIRMED BY ALL THREE MAJOR RATING AGENCIES

Despite the recession, in
April, 2010, Hanover
County became one of
only 36 counties nation-
wide to achieve “triple
AAA” ratings from all
three major municipal

bond rating agencies,
and is the smallest in the
U.S. by population to
have done so. These rat-
ings were reaffirmed on
January 12, 2011 by all
three rating agencies.
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Page 4 HANOVER COUNTY

General Fund - Budget Highlights

Projected Change in Undesignated Fund Balance

Projected Net Return 1,112,956
Allocated to Reserve for Revenue Stabilization (938,096)
Projected Net Change in Undesignated Fund Balance 174,861 @ % of revenue June 30,

Beginning Fund Balance July 1, 2010 24,494,204 12.6% 2010
Projected Ending Fund Balance June 30, 2011 24,669,065 12.6% 2011

See additional comments on the next page.

Budget Comments

e The County’s conservative budgeting practices and cost reduction initiatives are structured to generate positive budget vari-
ances. Positive budget variances from one year are applied to fund a portion of the next year’s budget, Thus, positive budget
variances are used in lieu of taxes in the coming year, and therefore help to keep Hanover’s tax rates low and stable from year
to year.

e Asof December 31, 2010, it is projected that positive budget variances from FY11 will be sufficient to fund approximately $6.7
million in the proposed future County and School budgets.

e FY11’s projected budget variance will be made possible by the County’s focus on conservative spending and savings realized
from vacant positions.

e  The County’s undesignated fund balance is projected to remain substantially unchanged at June 30, 2011 in comparison to
the prior year-end’s level (a projected increase of only $175,000), and will remain at 12.6% of revenues. Fund balance re-
serves are discussed on the following page.

Reserve for Contingencies

¢ il )
Beginning FY11 Budget $ 980,400 ?s g
Renovate Community Resources conference room (5,000) _.?! ';'\ j i “"'.\
Document imaging software (5,000) _."' / 11\\ ;‘! ! i\
Balance, December 31, 2010 S 970,400 EX‘.PEND‘HK'URES Q':‘J R\EVENUE

The reserve for contingencies is budgeted to cover unexpected needs. As of _
the end of the 2nd Quarter, $10,000 has been used from the reserve. [ —




HANOVER COUNTY Page 5

General Fund Reserves and Designations

RESERVE FOR REVENUE STABILIZATION
To help preserve essential services to County

residents during the recession, since 2009, any

Actuals Projected amounts over our 12.6% undesignated fund
FYO09 FY10 FY11 balance target generated by position vacancies
and operating savings have been placed in a
Beginning balance S - 2,066,529 3,725,246

Reserve for Revenue Stabilization During Periods

Additions 2,066,529 2,658,717 938,096 Of Economic Downturn. This reserve provides a
source of funds to mitigate future revenue

Use: declines, to fund future year budgets in

In subsequent year budget - (1,000,000) (1,575,000) accordance with the five-year plan, and then to
fund one-time needs that have been placed on

Ending Balance $2,066,529 $3,725246  $3,088,342 hold during the recession.

As of the 2nd Quarter projection, the County
currently anticipates that 51.6M of the Reserve
for Revenue Stabilization will be used to fund a

portion of the FY 2012 budget.

A IR EIC R TR QMO UCILEEAUE The table at left shows the General Fund’s fund

Actual Projected balance reserves and designations at June 30,
6/30/2010 6/30/2011

2010, from the County’s audited financial report,

e
Economic Development $ 500,000 $ 500,000 and current projections for June 30, 2011.
Funding of budgets 4,343,776 6,725,398 Actual reserves and designations will be
Funding of future school needs 2,000,000 2,000,000 determined at fiscal year-end.
Reappropriate unencumbered balances 1,018,929 1,000,000
Reserve for revenue stabilization 3,725,246 3,088,342

Total Designations 11,587,951

13,313,740 Fund balance designations indicate
management’s plans, while fund balance

reserves indicate legal restrictions on the use of

E b 812,191 800,000
ncumbrances funds and amounts that are unspendable.
Inventory 54,826 55,000
Grant programs 400,627 400,000
Debt service 199,106 199,000 The Reserve for Future School Needs is

Total Reserves 1,466,750 (M8 designated to fund a portion of future Schools

budgets.

Total Designations and Reserves 13,054,701 @ $ 14,767,740




Page 6 HANOVER COUNTY

General Fund Balance Sheet

December 31,

2009 2010
(FY 2010) (FY 2011)
Assets
Cash and cash equivalents S 18,693,073 S 27,838,179
Receivables - net of allowance for uncollectibles: Balance Sheet Comments
Taxes receivable 27,774,166 27,390,264 | o The County's recelvable bal_
Landfill use and other receivables 84,903 134,146 . ith
Due from other governments 3,056,694 3,166,268 ances are consistent wit
Inventory 21,288 65,401 prior year amounts as of De-
S cember 31.
Total assets 49,630,124 58,594,258 . .
e Cash balances are higher, pri-
marily due to reimbursements
received on completed refer-
Liabilities and Fund Equity endum projects during 2010.
Liabilities: . i .
Accounts payable and accrued liabilities 938,440 576,898 |® Additional information on the
Deferred revenue - property taxes 30,976,141 30,765,070 County’s debt and Debt Policy
S S — compliance is shown below.
Total liabilities 31,914,581 31,341,968
Fund Equity:
Fund balances:
Reserved or designated for specific purposes 8,422,600 13,054,701
Unreserved 24,494,200 24,491,851
Revenues 87,038,554 89,016,268
Expenditures (102,239,811) (99,310,530)
Total fund equity 17,715,543 27,252,290
Total liabilities and fund equity S 49,630,124 S 58,594,258

Key Indicators - Debt Policy Compliance

General obligation debt - principal outstanding at Febuary 9, 2011 $162,947,770 $12.6 million (net of

refunded bonds of

Debt Policy Compliance (after Feb GO Bond Sale) Policy Limit OEIETPIEVAEN | $5.6 million) of gen-

eral obligation

Debt to assessed value <2.5% 1.0%| | bonds were issued
Debt per capita <$2,017 $1,569 | | in February, 2011,
Debt service to General Govt'l Exp <10% 6.9%| | to complete the
Debt per per-capita income $5,000 $3,898 | | financing of the
Debt payoff in 5 years >25% 37% | 2005 Referendum
Debt payoff in 10 years >50% 70%| | Projects. The chart

at left shows that
the County remains

in compliance with
Self-Insurance Fund Update all debt policies

after issuance of
the final referen-
dum bonds.

As of December 31, fiscal year 2011 claims and fees are 13.4% over prior year-to-date amounts,

and are currently projected to exceed premiums by approximately $295,000 for the fiscal year,

which will be funded by prior-year balance in the Self-Insurance Fund.




	Hanover County

	Hanover County’s “Triple AAA” Bond Ratings Reaffirmed By All Three Major Rating Agencies

	INSIDE THIS REPORT:

	HANOVER COUNTY

	HANOVER COUNTY

	Page #

	Page #

	HANOVER COUNTY

	Page #

	Page #

	HANOVER COUNTY

	Page #

	HANOVER COUNTY

	HANOVER COUNTY

	Page #

	Page #

	HANOVER COUNTY



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



